
Elevating People Performance  
For Better Business Results

Capability Statement



When Your Culture Hums, 
Everything Else Follows.

Most People Challenges Are 
Culture Challenges In Disguise

“

“
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Our Vision

Our Purpose

Our Mission About Us 

Every workplace has a sound. Walk into one that is 
truly working and you’ll notice it – a steady, purposeful 
hum. Not the anxiety of silence or the noise of conflict. 
The hum of people who know their purpose, trust their 
leaders and feel genuinely connected to the work they 
do.  That hum is culture. And it’s exactly what we help 
organisations build. Workplace Culture Institute was 
founded on a simple but powerful belief: that people 
are the heartbeat of every business. When they’re 
engaged, led well and supported by the right systems, 
organisations flourish.

Led by Managing Director Kirstin Skinner, Workplace 
Culture Institute brings together deep expertise in 
organisational development, leadership coaching, 
workplace culture and practical HR – partnering with 
organisations across Australia to create workplaces 
where talented people are eager to join – and reluctant  
to leave. We don’t offer off-the-shelf fixes. We take the 
time to understand your people, your challenges and 
your goals, working alongside you to build something 
that lasts.

BSc, BCom | HR Practitioner | Accredited Mediator | 
MHFA Licensed Instructor | DISC Facilitator

We see a world where every individual feels 
valued, believes in their purpose, can perform to 
their potential and experiences fulfilment in their 
workplace, every day.

Engage With Impact
	¤ Absentee rates are climbing and you’re not sure why
	¤ Good people are leaving – and you either don’t know 

why, or you do, but don’t know how to stop it
	¤ New recruits don’t make it past probation
	¤ Productivity is suffering even though everyone  

seems flat out
	¤ Your leadership feels uncertain – you’re not sure what to 

say or how to say it
	¤ Roles are blurry, accountability is low and efficiency  

is taking the hit
	¤ Your people are disengaged from each other and 

their work
	¤ HR obligations feel overwhelming, or you simply don’t 

have the capacity to action them
	¤ Something just doesn’t feel right – and you can’t quite 

put your finger on it

Does Any of This Sound Familiar?

Our Values

Strive To Improve

We’re curious by nature. We ask the right 
questions, challenge assumptions and embrace 
continuous improvement – because staying 
relevant means never standing still.

Respect Everyone

Respect isn’t just a value, it’s how we show up. 
We take the time to genuinely listen, seek to 
understand and engage with every person – at 
every level – with care and intention.

Everything we do is driven by your outcomes. 
We invest in understanding your business 
deeply, and we go the extra mile to ensure every 
interaction leaves a positive, lasting impression.

The Workplace Culture Institute believes every 
business can thrive, and at the very heart of a 
thriving business is the alignment of its people, 
purpose and processes.

We partner with leaders to unlock people 
potential, elevate performance and shape 
workplace environments that drive lasting 
business success.
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Culture doesn’t change by accident – it changes 
by design. At Workplace Culture Institute, we 
offer three interconnected service areas that work 
together to strengthen your people, develop your 
leaders and build the organisational foundations for 
lasting success.

What We Do 

Workplace Surveys & Engagement 
Understand what’s really happening inside  
your organisation. 
 
You can’t fix what you can’t see. Our tailored 
workplace surveys and culture programs go beyond 
surface-level satisfaction metrics and uncover the true 
drivers of engagement, performance and behaviour. 
We translate those insights into clear, actionable 
strategies so you can make confident decisions that 
move the needle in your organisation.
 
Key Offerings:

	¤ Culture workshops and playbook
	¤ Workplace surveys  

	 (engagement, diversity, psychosocial)
	¤ 360-degree reviews
	¤ Culture empowerment programs
	¤ Strategy and planning

 
 

Effective Leadership & Coaching 
Build leaders who set the standard at  
every level. 
 
Visible, confident leadership is the single greatest 
driver of workplace culture. WCI’s coaching and 
training programs equip leaders with the clarity, 
communication skills and capability to get the best 
from their teams and lead with purpose. From 
frontline managers to executives, we tailor every 
program to the people in the room.
 
Key Offerings:

	¤ Operational and executive coaching
	¤ Executive development
	¤ Frontline and emerging leaders programs
	¤ Bespoke leadership programs
	¤ DISC profiling
	¤ PRISM profiling

 

People & HR Solutions 
Expert HR support, without the overhead. 
 
People management is complex, time-consuming and 
increasingly high-stakes. Whether you need hands-
on HR support, help navigating a people challenge 
or capacity to deliver a project you don’t have the 
internal resources for – we’re in your corner. Flexible 
retainer and project-based models available for small 
to medium organisations.
 
Key Offerings:

	¤ Policies, procedures and compliance review
	¤ Contracts and awards provisions
	¤ Restructure and redundancy guidance
	¤ Recruitment services
	¤ Performance management
	¤ Complaints, disputes and mediation
	¤ Psychosocial risk assessments
	¤ HR workshops and training
	¤ Mental Health First Aid

The Industries We Support 
 
We partner with organisations across diverse industries, 
bringing the same depth of expertise and tailored approach 
to each engagement – regardless of size or sector. 

	¤ Member-Based Organisations
	¤ Technology
	¤ Education
	¤ Professional Services
	¤ Mining
	¤ Not-For-Profit
	¤ Healthcare 

 
Don’t see your industry? We work with organisations 
of all shapes and sizes. If your business has people, 
we can help.

Why Choose Workplace  
Culture Institute? 

HR Advice Is Common,  
Culture-First Thinking Is Rare

“

Our Process 
 
Getting started is easier than you think.  
Here’s how we work with you. 

Book A Call – Let’s Chat 
Tell us what’s going on in your business. 
We’ll have a conversation about your 
people, workplace and ideal outcomes. 

We Assess Your Requirements  
We take the time to properly understand  
your situation, challenges, goals and 
organisational context. From there,  
we’ll identify exactly how we can help 
and what that looks like in practice  
and ideal outcomes. 

Receive Your Tailored Proposal   
You’ll receive a clear, customised  
proposal built around your specific needs  
and goals. No surprises or off-the-shelf 
packages – just a straightforward plan 
designed to create lasting change.

1
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We Tailor Everything 
No two organisations are the same. Every solution we 
deliver is designed around your people, your goals and 
your context.

 
We Follow Through 
We don’t hand over a report and disappear. We embed 
alongside your team to ensure change actually sticks.

 
We’re Genuinely Invested 
Your outcomes matter to us. We measure our success 
by the difference we make to your people and your 
business

 
We Bring Real Expertise 
Our team combines decades of experience across 
HR, leadership, organisational development, business 
strategy and coaching – across more than 50 
organisations.

 
We Go Beyond The Surface 
We identify the invisible drivers or workplace 
behaviour, and build strategies that create real, 
sustainable change.



Workplace Culture Institute Capability Statement 06 Workplace Culture Institute Capability Statement 07

Every engagement is different, but the outcome is  
always the same – workplaces that perform better,  
leaders who lead with confidence and people who 
genuinely want to stay.

At Workplace Culture Institute, we believe meaningful 
workplaces contribute to stronger communities – and our 
commitment to people doesn’t stop at the office door.

We actively support initiatives that extend beyond the 
workplace, including mental health awareness, inclusion 
programs and professional mentoring across Perth and 
regional WA. 

We’re proud supporters of Toybox Australia – an organisation 
providing vital support to sick and disadvantaged children. 
For us, culture isn’t just what happens at work. It’s the 
positive ripple effect we create in the world around us.

Making Culture Work Community Involvement Testimonials

Workplace Culture Institute 
designed a tailored change 
program for technology
leaders that complemented 
our key strategic project.  
They took the time to listen to 
our people brief and delivered 
training and coaching that 
was lively, engaging and 
results based.  
Their approach was insightful, 
and highly impactful, 
equipping our leaders with 
the skills and mindset to drive 
meaningful change.  
The time we invested with 
Workplace Culture Institute 
made a clear difference to our 
people and business. 
 
 
 

Sanjeev Gupta  
Chief Information and 
Transformation Officer, HBF

We engaged Workplace 
Culture Institute for HR 
services. I found Kirstin’s 
knowledge, commitment and 
relationship building second 
to none. Her understanding of 
culture, people development 
and her process of weaving  
this through her work to  
achieve the desired outcomes  
was exceptional.  
 
I strongly recommend 
Workplace Culture Institute 
and will look to them for 
future assistance.

 

Steve Reynolds 
Employee Relations Manager,  
Citic Pacific Mining

Workplace Culture Institute 
has been instrumental in 
assisting the Club move 
forward and start to improve 
not only the culture and 
employee morale, but 
ultimately productivity and 
output from the staffing team. 

Murray, Kirstin and the 
team have been extremely 
professional and with their 
inherent knowledge and 
expertise have made it really 
easy to implement change in a 
progressive manner.

 

Brad Dawson 
General Manager,  
Hillarys Yacht Club

Making culture work for



Visit our Website

Visit Us:
5/29 The Avenue, Nedlands WA 6009

Email Us:
info@workplacecultureinstitute.com.au


